
Chair: 

This motion is framed around the economic value of successful high streets but it’s worth also 

reminding ourselves that they contribute more broadly. 

They are good for people’s health: physical and mental. They’re often accessed on foot or by bike 

and that’s good for keeping people fit. And because they enable people to get out they encourage 

engagement which is a fundamental contributor to mental health.  

And the other side of the same coin is that they’re good for our carbon footprint. People shopping 

locally do not need to get into their cars when they need to go shopping. Not only is that less carbon 

but it’s also less pollution. 

But this is primarily a business motion because it’s business which drives the economy and if we 

want a good economy we must have business rational policies. I don’t say business friendly I say 

business rational and that means thinking decisions through before taking and then implementing 

them.  

I’d like to focus on just two of the recommendations: number one on business rates taxes and 

number four on the role of landlords. 

Business rates taxes are a mess. The expression ‘business rates taxes’ was coined for me by the 

officers who helped me to draft this motion. It’s an apt expression because they are based on the 

rental value of the property with an uplift to reflect business potential. This takes them a long way 

from the notion of a ‘council tax for businesses’. Compared to business rates taxes council tax is a 

model of simplicity, transparency and democratic accountability. 

Business rates taxes are a tax and iniquitous because they’re not levied as such. They are unfair 

because they are not paid by successful businesses who occupy low rent properties or simply exist in 

the cloud. They are also complicated witness the number of ‘reliefs’ in the briefing document.  

They’re not just complicated they’re also opaque. I have a copy of a rates ‘demand’ for a company 

operating in the City. It starts with RV which I guess is rateable value. Then you’ve got a multiplier 

and a supplement and this gives a resulting amount. That seems to be forgotten because there’s 

then a new number which is a ‘base liability. This is multiplied by an ‘appropriate fraction’ to deliver 

a ‘transitional adjustment’. Then there’s the ‘charge for the period’, which doesn’t appear to be 

related to any of the foregoing numbers, and the transitional surcharge, which, thankfully, does 

seem to relate this to the earlier calculated transitional adjustment, and finally a ‘total amount due’. 

It would be much better if business rates taxes were abolished and a proper business council tax 

established which would appropriately charge businesses for the council services which they were 

using. There’s a power that the combined authority could usefully seek. The tax element should then 

be an additional percentage point on corporation tax. 

The big problem with this motion is of course that for it to work landlords must buy in. They are 

perfectly free to set and negotiate rents as they see fit and in a seller’s market that can mean some 

pretty eye watering rent increases with the consequent impact on smaller, lower margin businesses. 

But there is a way and that’s through the LEP and the City Deal and other partnerships where 



business sits at the table. They’re keen to sit there of course because they want to have their say. 

But if they do then they’ve got to buy in to the strategy and then go away and get their fellows to 

support it. And if that means a less aggressive rent policy then so be it. 

But it’s not just the private sector landlords. I’m told that the University is worse and if it’s got a seat 

at the City Deal table then it’s got a responsibility too. The Church is said to be the worst.  

I’ve accepted the amendments proposed and thank Steve for them. My points are: 

• The committees have been successful but can slip into silo mentality. We need to always 

remember that we share responsibility for delivering on all the Council’s priorities and not 

just those explicitly within a single committee’s remit; and 

• We’ve got to report back. Too many well-intentioned motions fizzle out with no explicit 

action. Let’s not make this motion one that delivers. 

This is a good, balanced and fair motion. It accords with much else that this council is doing in public 

health, in community resilience and in its work through the City Deal, the Combined Authority and 

the LEP. Please support it. 


